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KEYNOTE 1
Clubs and Organisations
Check List
Membership - Is it to be Full/Group/Trial/Special?
Access - To the club, boats and parking. Everything is possible with practical ingenuity. (See Keynote 8. Lifting and Handling).
Facilities - Toilets and changing rooms. As above. (See Keynote 9. Making Clubs and Water accessible).
Helpers - Often come with a severely disabled person. Otherwise no problem as long as there are willing hands about.
Customer Demand - Make your willingness known. Contact local Council/ PHAB groups/Red Cross/Medical authorities/Schools/lnformation Offices/ Disability Organisations/Occupational or Physio Therapists.
Sailing Instruction - As for able bodied.
Boat Availability - The same as for able bodied but small keel boats and stable dinghies are particularly suitable.
Safety - As for able bodied. Insurance - As for able bodied.
Funding - Capital grants may be available locally or nationally for permanent improvements to accessibility.
There is no doubt that some of these items will need a bit more thought and forward planning than usual but many can be dealt with most effectively by communicating with disabled people. Some are more fully covered in subsequent Keynotes.
Seeing is believing. Your local Sallability organiser can put you in touch with a club which has already got disabled sailing members.
June 1992

[image: image2.png]



KEYNOTE 1
Clubs and Organisations
Check List
Membership - Is it to be Full/Group/Trial/Special?
Access - To the club, boats and parking. Everything is possible with practical ingenuity. (See Keynote 8. Lifting and Handling).
Facilities - Toilets and changing rooms. As above. (See Keynote 9. Making Clubs and Water accessible).
Helpers - Often come with a severely disabled person. Otherwise no problem as long as there are willing hands about.
Customer Demand - Make your willingness known. Contact local Council/ PHAB groups/Red Cross/Medical authorities/Schools/lnformation Offices/ Disability Organisations/Occupational or Physio Therapists.
Sailing Instruction - As for able bodied.
Boat Availability - The same as for able bodied but small keel boats and stable dinghies are particularly suitable.
Safety - As for able bodied. Insurance - As for able bodied.
Funding - Capital grants may be available locally or nationally for permanent improvements to accessibility.
There is no doubt that some of these items will need a bit more thought and forward planning than usual but many can be dealt with most effectively by communicating with disabled people. Some are more fully covered in subsequent Keynotes.
Seeing is believing. Your local Sallability organiser can put you in touch with a club which has already got disabled sailing members.
June 1992

[image: image3.png]



KEYNOTE 2
Potential Sailors
Getting afloat is fun ! It can take many forms; you can cruise, race, or simply potter about, in all kinds of boats, on sea or inland. You can do it alone or in com​pany, and you don't even have to be able to swim I
Sailing is no longer a sport just for the well off, but can be within the reach of all. Clubs run "Have-a-go" days, some councils have information and provide watersports opportunities at their leisure centres.
This section aims to help you get started by offering some answers to key ques​tions that may worry you.
How do I start ?   Have a try in a boat - Sailability will tell you where. What will It cost ? Spend nothing at first as the sport may not suit you.
What equipment will I need ? Clothes to keep you warm and dry - and always bring a complete change of dry ones (This is not because you will fall in but you may get well splashed !). Windproof clothing is also a help.
How do I get into a boat ? At "Have-a-go" days there will be experienced people around to offer help to suit your needs. See section on "Lifting and handling" for further ideas.
Need I worry about safety ? A buoyancy aid/life jacket is always worn and will be provided initially. Experienced sailors will be on hand to provide all the safety precautions required, including support boats.
Do I need to take out special insurance ? Personal insurance, as for any activity, is your choice but the organisers and their boats and equipment will be covered for third party risks.
Will I be taught how to sail ? Training is normally available for beginners and could be modified to suit your needs from basic boat handling to racing skills.
Will the weather be a problem ? All sailing is carefully monitored in relation to the weather and you would not be expected to sail in conditions beyond your capabilities or wishes.
REMEMBER THAT SAFETY IS PARAMOUNT SO IT IS YOUR RESPONSIBILITY TO ENSURE YOUR ABILITIES, NEEDS AND LIMITS ARE FULLY UNDERSTOOD.
An accompanying friend/helper will always be welcome.
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KEYNOTE 3
Potential Helpers
Disabled people want to go sailing and often need support to enable them to do so. The sailors' needs will vary from almost total independence to a range of difficulties including transport, mobility and/or help with rigging, launching or retrieving their boats.
You do not have to be a sailor or paramedic to help someone get afloat — but any knowledge can be passed on!
Potential helpers often feel uncomfortable when meeting people with disabili​ties for the first time. This is no problem; the most important thing is to listen and to understand what the sailor needs. Communication is the key but there will always be someone around who knows what to do. So make sure you know who they are!.
These are the questions most often asked by new helpers:-
Do I need special training? No, but it is useful to learn about safe lifting at an early stage. There will be others to advise on this when you arrive.
What level of commitment is expected? - It's up to you. You decide once you have had a go.
What is there for me to do? - Moving, launching and rigging boats and handling trailers. Helping and often lifting sailors into and out of boats. Enjoying the fun and social side!
Can my sailing experience be used? - Yes - rigging, tuition advice etc., is always welcome.
Are any other skills useful? - None are essential but medical, physio, handyman and even bar work will always be welcome.
Do I have to be strong? - No. There is work for all!
Will I be insured? - Personal insurance is up to you. As in most leisure activities there is an element of risk as helping involves lifting and proximity to water.
What's in it for me?- Loads of fun! Depending on how you spend your time, there are regattas at some lovely places all over the country and some​how this sport seems to attract a  super crowd of people.
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KEYNOTE 4
Running an Open Day or Regatta
The aim of this Keynote is to provide an 'aide memoire' to help with the planning and organisation of sailing events for disabled people.   Most of it is the same as for any sailing event and whilst much is common sense, some wrinkles have been learnt from experience and may be useful.
Planning
Ensure that you have at least one disabled person on your planning committee.
Start as early as possible.
Make an action timetable.
Check for clashing events on the Sailability calendar.
Decide if event is to be open/closed and boat classes.
Decide if there is to be any social activity. If so keep it simple and check details with disabled member.
For Open Day think of side activities for those waiting.
Advertising/Publicity/PR
For Open Day contact local Council/PHAB groups/Red Cross/Disabled or​ganisations/Occupational and Physio Therapists/Schools/Medical authori-ties/CABs/Social Services.
For Regatta notify Sailability, all potential participants and yachting press. For both contact local Press/Radio/TV.
Club Facilities
Check access to toilets/changing rooms/refreshment and social areas. Much can be done with temporary ramps, rented portaloos, pitching a tent or by simply bringing refreshments to people rather than vice versa, (see Keynote 9. Making Clubs and Water Accessible)
Consider waiving parking rules to allow Orange Badge holders to park close to facilities or launching areas.
For Regatta allow trailer parking as close as possible. 
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KEYNOTE 4
Running an Open Day or Regatta
Helpers
It is useful to recruit a team of competent volunteers to help with launching, rigging and pushing wheelchairs, etc.
If none are available try the local Rotaract or Volunteer Bureau. Read Keynote 3. Potential Helpers.
Race Committee
It is recommended that the Secretary of Sailability is invited to nominate a member to join the committee in an advisory role.
Invitations
For Regattas a long lead time is essential for application forms, which must
include the fullest possible information including:-
Boat classes.
Accommodation details.
Programme.
Entry fee.
Social events planned.
Insurance requirements.
Location/route map.
Accessibility problems.
Request for boat/trailer numbering.
Accommodation
Because there is often a scarcity of suitable places, details should be sent out as soon as the entry form is received.
A local Tourist Board accommodation leaflet is welcomed.
Individual participants should be responsible for making bookings so they can ensure personal suitability.
Disability Awareness
It is important to bear in mind it takes longer to embark/disembark when boats are sailed by disabled sailors.
Additional time needs to be left between races and shorter back to back races considered. It is essential to read Keynote 5. Disability Awareness.
Race Results
Make provision for the running results to be displayed clearly throughout, at a convenient height.
To help the cause of disabled sailing. Yachts and Yachting magazine will publish the results so long as they arrive by am. Tuesday following the event. Phone 0702 582245. They also welcome black and white photos.
June 1992
[image: image7.png]N

Sarl




KEYNOTE 5
Disability Awareness
Disabled people have the same needs, hopes, emotions, enthusiasms and involve​ments as anybody. It follows that their reasons for sailing are the same as everyone else's - but it may be that satisfaction (at achievement) and frustration (at non-achievement) are somewhat greater. Many have hidden and untapped talents. They neither expect nor wish to have everything done for them and want to be involved in decision making.
It is easy to fall into the trap of worrying about someone's disability rather than focussing on getting to know them as a person. The key is to find out what can be done rather than what cannot.
How to communicate.
Before doing anything - Ask. Talk with whoever you are helping to find out what is required of you.
The best tutor is usually the disabled person, but do find out how much they know about the job in hand as well.
It is important to set up a two-way dialogue so as to break down precon​ceived ideas and build confidence on both sides. This will also clarify the general area of the disability - physical/sensory/learning or, more rarely, combinations of the three.
If communication is difficult due to the disability there will almost certainly be a friend/relative/carer present from whom you can obtain more information.
Helping is a very personal matter, so always aim to build trust. This may take time but will enable both parties to function eventually as a team. Try not to take over; carry on with your two-way conversation to find out more about strengths and limitations, then help accordingly.
You may encounter a variety of problems associated with disability. All can, and indeed are, dealt with on a daily basis. Some things to bear in mind are paralysis, balance, co-ordination, pain, lack of feeling, temperature control, poor communi​cation, endurance levels, limitation of joint movement, lack of sight/hearing, going to the loo etc., etc. Don't worry. There is always someone around to help - find out who they are and make yourself known to them.
For disabled people and helpers alike the two ground rules are: The right to say "No, I can't do that" and never patronise.
June 1992
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KEYNOTE 6
Safety, Rescue and Special Training Needs
This is a check list for items that apply specially when disabled sailors are out on the water. They are of course in addition to the normal safety, rescue and train​ing procedures.
Personal Safety
Personal comfort is of particular importance to the disabled sailor. It is vital to discover the individual needs; clothing/cushions/positioning/ medical needs, etc.
Pay attention to physical areas of the body where there is a lack of sensitivity - ensure nothing rubs and there is protection where needed. (See Keynote 5. Disability Awareness)
Boat Safety
Run a tidy ship as loose ropes and gear can become tangled in legs or whatever!
Weather Conditions
No special allowances should normally be made except where time is concerned. Earlier decisions may be needed to allow time to disembark.
There is a delicate balance between personal freedom and common sense and so on some occasions it may be sensible to advise an inexperienced sailor to stay ashore in strong winds. This is for the safety of all parties.
Embarking and Disembarking
Make sure the boat is secure fore and aft.
Adjust boat to give minimum transfer distance.
Keep clear of cleats etc.
Watch out for splinters and sharp edges.
Seek adequate space and firm non-slip footing.
Never move anyone from a chair without checking brakes ON.
Check if thermos or food required.
June 1992
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KEYNOTE 6
Safety, Rescue and Special Training Needs
Jetties and Pontoons
Avoid clutter.
Take empty wheelchairs ashore and leave brakes ON.
On pontoons everyone must wear buoyancy aids and watch balance.
Club Safety
Inform rescue boats when disabled sailors are out.
Never man a rescue boat with less than two people.
Rubber rescue boats are preferable.
Use radio if available.
Consider a tally system, especially when sea sailing.
Be vigilant - Nominate a special observer to watch for craft needing assistance.
Training
Training is necessary for the beginner. Confidence is the key. A gentle introduction to sailing is vital and should be based both on the prevailing conditions of the day and the abilities of the candidate.
Remember that fear of the water is at first quite natural. Emphasise the role of the life-jacket in a way that builds confidence not worry.
Do not spend a day talking jargon. Cover a few basics and ensure waterborne experience on the first day.
It is usually advisable to accompany people at first.
Build confidence. Avoid fright by unnecessary gybing or showing off your own skills!
Remember how un-nerving flogging sails can be.
A beginner who does not have a personal helper should be carefully looked after in the early days. There is nothing worse than being abandoned on the shore knowing nobody!
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KEYNOTE 7
Boats - Maintenance and Adaptations
It is the responsibility of the disabled person to see that their boat is properly rigged and maintained to a high standard. If the boat is on loan, check it over with care. Adaptations to suit certain disabilities can be an advantage. Listed below are some hints and wrinkles leamt through experience.
Preparation
Plan in advance for your sail.
Check readiness of boat, sails and gear. Make sure everything is serviceable and you have spares and tools as required.
Consider such things as trailer jacks etc.
Rigging
Though the sailor is responsible, helpers may play a big part in rigging the boat. Ensure they know what they are doing, or are told by someone who does.
Point out any special modifications appertaining to the boat and explain exactly how you like things done.
Tape over fittings which may catch, e.g. shrouds. Don't forget the burgee!
Seating
Comfortable, secure and supportive seating leads to a comfortable sail. Pay close attention to anything that can add to the sailor's comfort.
Launching
Ideally, parking, rigging and launching should be in the same area.
Make sure you have enough people to cope with the boat and the condi​tions.
Adaptations
Very simple alterations can often make a large difference to any boat. Here are some tried examples:-
G clamps securing a plank makes an extra thwart when sliding from one side of the boat to the other.
June 1992
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KEYNOTE 7
Boats - Maintenance and Adaptations
A small piece of bath mat or rubber-backed carpet prevents slippage, for sailor and helper alike. This can be on deck to assist a transfer or on a seat while sailing.
Ratchet blocks give additional purchase power, as do a block and tackle when rope handling.
Plastic bags are ideal to keep feet and shoes dry. A loop in the end of a line can assist poor grip. Plastic seats minus their legs can provide seat security.
ingenuity and flexibility answer most problems. Ask if you have one you can't beat because someone somewhere has usually solved it already!
Maintenance
Always the responsibility of the owner, be it club, group or individual. A boat is valuable and if not cared for will soon deteriorate. Prevention is better than cure.
A disabled sailor must take responsibility like anyone else, but may need some assistance.
Always wash down the boat, sails and trailer after use in salt water.
To be legal, trailers must be roadworthy and safe. Keep moving parts greased for protection and ease of use.
Inspect standing and running rigging regularly and the sails; a small tear becomes expensive if not dealt with.
All moving parts must be checked for free running and lubricated or overhauled when necessary.
Remember that a defect, whether on the road or on the water, can become a disaster for a disabled sailor. This is why a high standard of maintenance is essential.
June 1992
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KEYNOTE 8
Lifting and Handling
Learning the right lifting techniques is essential for the well-being of both the disa​bled person and helpers. Successful transfers between wheelchair and boat build the confidence of both sailor and helper with the result they are willing and fit to turn up next time!
Key Points
Focus upon "transfer" rather than "lifting"
Ask the sailor what is needed, plan the transfer and ensure all involved know how it is going to be done.
Be aware of the nature of the person's disability and how it may affect the transfer e.g. lesions/strokes may result in weak shoulders, prevent skin damage with cushions etc.
Where appropriate someone should take charge.
Check the transfer area is free of clutter, the boat is well secured and the transfer distance is the minimum.
Ensure the chair is in the right place, usually parallel to the jetty, with brakes on.
Never try lifting alone, in particular if you don't know the sailors' capabilities.
Helpers should bend their knees when lifting so as to use their stronger leg muscles rather than strain the back.
When the transfer is completed always check the sailor is sitting comfortably and confidently in the boat or chair.
Hoists can be useful in the right location and situation but they must be stable, have adequate space and be mechanically simple. Avoid the insensitive Mump of meat' syndrome.
The key to successful transfers is never to rush.
June 1992
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Cross Forearm Lift
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KEYNOTE 8
Lifting and Handling
Australian Lift
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Park chair behind person. Brakes on. Footplates and armrests clear. Person puts arms over backs of helpers and leans forward. Helpers put nearside shoulders into person's armpit and put this hand beneath thighs of person to clasp wrist of other helper. Put other hand on own knee.

Park chair beside person. Brakes on. Footplates and armrests clear
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Helper 1 squat and take a through-arm, wrist crossed over grip.
Helper 2 squat and put one arm under person's thighs and other under calves
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On command 1-2-3 lift, press into person's chest firmly lift up and back into chair.
June 1992

On command 1-2-3 lift, straighten legs to lift person and lower into chair.
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KEYNOTE 9
Making Clubs and Water Accessible
Finding answers to the problems caused by buildings and waterfront areas can provide either permanent or temporary solutions. Here are some hints which may help:
Communicate with those directly involved. Problems and solutions will be most easily recognised by a site visit with a disabled person, preferably accompanied by a Physio or Occupational Therapist.
Identify the areas needing access e.g. parking/toilets/water front/changing/re​freshments etc.
Helper Muscle Power should always be arranged for one-off occasions but can only be a temporary measure.
Parking - Consider allowing Orange Badge holders to park close/er to facilities and/or launching areas.
Waterfront - A fixed quay or stable pontoon is invaluable.
For Access to Buildings temporary ramping can help. 1 in 12 gradient is ideal. 1 in 8 or less will require assistance. Rails by steps and stairs will help ambulant people.
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KEYNOTE 9
Making Clubs and Water Accessible
Toilets - A hired disabled portaloo, or even a tent with chemical toilet, is a suitable temporary solution. Permanent alterations might involve knocking two cubicles into one, altering doors to open outwards or to increase available space and fitting grab rails/handles.
Examples of two types of transfer between a wheelchair and a toilet:
500mm
.      950mm
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Frontal transfer
Lateral transfer
Changing Facilities - It is essential for a disabled person to be able to change out of wet clothes. A heated tent is adequate for temporary use. In the showers steady temperature warm water and a stacking plastic chair will make life easier.
For Refreshment and Social areas a tent is preferable to major access problems to reach the permanent areas.
Integration should be the aim of all accessibility arrangements because this not only removes physical barriers but also enables the disabled person to be as inde​pendent as possible.
Additional Information can be obtained from your Sailability regional organiser and there are a variety of leaflets available from local authority and disabled organisations.
June 1992
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KEYNOTE 10
Small Boats - Special Classes
These notes are to help with the selection of the most suitable boat/s for disabled sailors to use. The solution will vary depending up the disabilities involved. A gen​eral rule is to choose the boat in which the sailor feels most comfortable.
Special Classes
Three single handed dinghies are popular with disabled sailors because they are stable and can be sailed while remaining seated in one central position:-
The Challenger is a 16' trimaran designed specially for disabled sailing and having one sail only.
The Sunbird is a 15' sloop with two sails and a weighted keel which can be raised.
The Mini-12 (or 2.4 Metre) is a high performance scaled down version of the 12 Metre yacht.
Key Points
A boat which is stable when sailing and when people are getting in and out is both sensible and desirable.
Space is important to avoid crew members falling over each other and ropes etc. getting tangled.
Good back support when seated on floor, seat or thwart is very helpful for poor balance.
Nobody enjoys sailing a 'bath tub1 so fair performance boats are pre​ferred, including low-powered multihulls.
In crewboats a craft set up for single handed sailing with cockpit-led lines and handy cleats may be easier for the disabled crew with reduced mobility.
Dinghies in common use include the Wayfarer, GP 14, and Torch but in stronger winds they may need a 'sitting out' crew member because a capsize is not good news for most disabled sailors.
Small Keelboats like the Squib and Yeoman or the older Victory and X Classes are fine but a half deck can make access to the foredeck difficult, (see Keynote 7. Boats - Maintenance and Adaptations).
June 1992
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KEYNOTE 11
Cruising Boats - Helpful Hints
Many disabled people enjoy the delights of cruising. Their experiences have shown how disabled sailors can participate as crew members in virtually all the work involved in sailing a yacht at sea. Here are some of the lessons they have learnt:
Boat Size and Type
Multihulls are obviously more stable and often have more space than monohulls, but both have their supporters.
Problems reduce markedly as size increases. The threshold seems to be around 32 ft - above this length tends to lead to happier sailing for all. But smaller craft should not be put off!
Accommodation
When you have decided your optimum disabled crew target, cabin space and layout becomes clear.
Earmark storage for wheelchair/s and keep a folding chair in the wash room.
A portable seat/chair for wheel/navigation/galley/radio positions is very useful, with harness if necessary.
It helps if heads are close to saloon entry and cabins.
Boarding
Method depends on the individual sailor but safety must be paramount.
The greater the difference in levels, the greater the risk. Decide with the sailor when to use the boom for an overside transfer.
Never try lifts or hoists with inadequate muscle power. Safety lines should always be used.
June 1992
[image: image25.png]N

Sarll




KEYNOTE 11
Cruising Boats - Helpful Hints
Boat Modifications
Major modifications are not recommended because they are expensive and may alter the boat's specification. In practice, they are usually unnecessary.
There can never be too many additional handholds. Deckhead strongpoints in key places below are very useful. A rail around the heads and/or washroom is helpful. Make sure the guard rails are slippable.
The rigging for an overside hoist should always be made up and kept handy for use, both at sea and in port.
If in doubt, ask - disabled sailors prefer to discuss their requirements openly.
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